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cyobektam MCII - moTeHITMAIBHBIM
y4aCTHHKaM KJIACTEPHBIX IMPOCKTOB B
paMKax TOJyYeHHs TOCyJapCTBEHHOM
NOJUICP)KKA ~ Mpu  (POPMUPOBAHHUU
KJIACTEPHBIX WHUIIUATHUB.

Ne | HaumeHOBaHUE MEPOITPUSITUS YyacTHUKH Cpoku Pecypcel, HeoOxoaumele | KauecTBeHHBIE u KOJIMYECTBCHHBIC
MEPOTIPUSITHS MIPOBEICHUS JUTSL TIPOBEJICHUS pe3yIbTaThl MEPOTIPHUSTHS
MEPOTIPHUSITUS MEPOTIPUSITHS, HCTOYHUKH
WX TOCTYIUICHUS
1 2 3 4 5 6
1 Opraam3arus u npoeaeane coopanus | LIKP, CoBetsl | sHBaph — ampeib - -TIOZIBEICHNE  PE3YyJIbTaTOB  AESTEIHHOCTH
YY9aCTHHUKOB KIIACTEPOB, BCTpeda C KJIACTEPOB ximactepoB u LIKP 3a 2017;
CoBeTamu KJIacTEpoOB -MOATrOTOBKA  IUTAHA  MCPONPUSTHNA IS
YYaCTHUKOB KJIACTEPOB Ha TEKYIIUH IO/,
OIICHKA  [EJeCOOOPa3HOCTH  MPOBEACHUS
MEPONPUSATHH.
2 Opranuzanus u nposenenue | LIKP, CoBetsl HIOJIb 55 ThIC. pYO. -OCYIIICCTBIICHHE MEPOIIPUSTUI o
YCTaHOBOYHOM CECCHH KIIaCTEPOB (pervoHaNIBHBIH OIO/KET) | OpraHU3aIMH YCTAHOBOYHOW CECCHH,
- yrouHeHHe iaHa padoTs! LIKP;
- COTJIaCOBaHME MHTEPECOB KITIOYEBBIX TPYII
YYaCTHUKOB KIIaCTEPOB;
- corjacoBaHWe OOIIMX Ileliel W 3a1a4 B
paMKax Cco3JaHus U pa3BUTHA KIAcTEpPOB B
OpJ10BCKO# 0071aCTH;
-00Cy)/ICHUE HOBBIX KJIACTEPHBIX
WHHIIUATHB.
3 OcymecTBiieHne COJIEHCTBUS LKP (beBpanb-nexkadpb - -BBIABJIEHHE Tpynn B3auMocBsizaHHBIX MCII

U HHBIX 3aWHTCPCCOBAHHBIX OpFaHI/ISaHI/Iﬁ -

HNOTEHIMAIBHBIX ~ YYaCTHUKOB COBMECTHBIX
(KacTepHbIX) POEKTOB;
-uHpopmupoBanue cyorektoB MCIT o

MPEUMYIIECTBAX YYaCTHS B MHHOBAIIMOHHBIX
KJlacTepax, a Takke 00 ycnoBwsix u (hopMax
TOCYJaPCTBEHHOW TMOMNEPKKA COBMECTHBIX

(kmacrepHbix) mpoekToB B OpIIOBCKOMA
o0nacTy;
- KOHCYJIbTHPOBAaHUE MOTEHIIHATBHBIX

YYACTHUKOB (DOPMHUPYEMBIX WHHOBAIIMOHHBIX

KJIACTEpPOB 10 BOMpOCaM  CO3JaHHUA U
pa3BUTUS ~ WHHOBAIIMOHHBIX  KJIACTEPOB,
pa3pabOTKH ¥  peain3alliii  COBMECTHBIX

(KmacTepHbIX) MPOEKTOB;




- TOJJep)KKa CaMOOPTIaHM3alUU yYaCTHUKOB
KJIaCTEpOB, B TOM HYHCJIE YyYacTue B
OpPraHU3aIMOHHOM O(OPMIIEHUH KIIACTEPHBIX
MHULMATHB, B  pa3paboTKe  cTpareruit
(dbopMHpyeMBIX ~ KJIacTepoB, 3asBOK  Ha
MOJTy9€HUE TOCYIHApCTBEHHOW TOIAECPIKKH
COBMECTHBIX (KJIAaCTEPHBIX) MPOEKTOB C
yaactueM MCII, HHBIX BUJIOB OAIEPIKKH.

Pa3paboTka HOBBIX M KOPPEKTHPOBKA
CYILIECTBYIOIINX cTparerui
(nporpamm) pa3BUTHUSA
TEPPUTOPHANIBHBIX KIaCTEPOB

LKP, CoBeTbl
KIIaCTEPOB

STHBapb-Iekadpb

50 TBIC. PYO.
(benepanbHBI OFOIKET)

-KOPPEKTHPOBKA CYIIECTBYIOLIMX CTpPATErHid
B COOTBETCTBUM C H3MEHEHHMSIMU YCIIOBHMH
(BO3HUKHOBEHNE HOBBIX KJIACTEPHBIX
NPOCKTOB, M3MEHEHHWE Habopa KiIacTepHBIX
IIPOGKTOB WU MEp, HAIpaBICHHBIX Ha
(dopMmupoBaHHE  ONAroONMpUATHBIX  YCIOBHUMA
pa3BUTHA KjlacTepa, Ha 0Oa3e aHaiIM3a
0apbepoB U BO3MOXKHOCTEH [UI Pa3BUTHS
KJlacTepa, W3MEHEHHE BHELIHHMX YCJIOBHH U
T.J.).

OcymiecTBieHue KOMILIEKCa
MEpONPHITUR no YIPaBICHUIO
COBMECTHBIMU NPOCKTaMU YYaCTHUKOB
TEPPUTOPHAIIBHBIX KJIaCTEPOB

HKP, CoseTsl
KIJIACTEPOB

anpesb-1eKaopb

-IIPOBCACHUC SKCIIPECC-aHaJIn3a ITPOCKTOB,

-IIOAITOTOBKa T30, OU3HEC-TUIAHOB,
IIPE3EHTALUI IIPOEKTOB;
-OCYIIICCTBIICHHE KOOpPIUHAIIAN

JESITeIbHOCTH TOTEHIHMAIBHBIX YYaCTHUKOB
KJIACTEPHBIX IIPOEKTOB B PaMKax padOT MO HX
peanuzanuu;

-MIOArTOTOBKAa JOKYMEHTOB IO KJIACTEPHBIM
OPOEKTaM sl MOJYYEHHUS Pa3IUYHbIX Mep
rOCyIapCTBEHHOM MOAIEPIKKH;

-TIoJ/Iep>KKa MPOIECCOB PacIIMpeHHs cocTaBa
YYaCTHMKOB  Kjactepa ©  yriiyOneHus
BHYTPUKJIACTEPHBIX  CBSI3€H, IOCTPOEHUS
TEXHOJIOTHYECKHX IIeNoYeK u (hOPMHUPOBAHUS

LEIOYEK J00aBIICHHOM CTOMMOCTH,
ONTUMU3ALUU JIOTUCTUYECKUX u
UHQOPMAIMOHHBIX ~ TIOTOKOB  YYaCTHUKOB
KJIACTEPOB;

-I/IH(l) OpMalMOHHOC )4 OpraHu3aliuoOHHOC




oOecrieueHUe B3aUMOJICHCTBHS yYACTHHKOB
KIIacTepa MEeXIy CO00H M ¢ IOTCHIIMATLHBIMHU
IMapTHEPAMU (B TOM quCie
MEXTyHAPOTHBIMU );

- OKazaHWE COJCWCTBUS B MOJCPHU3AIUU
TpeIPUSTHN - YYaCTHUKOB
WHHOBAallMOHHOTO  KJjactepa B IIGIAX
oOecreveHus: MPOU3BOJICTBA WHHOBAIIMOHHOM
MPOAYKITUH

Oxkazanue MapKETHUHTOBBIX u
KOHCAJITUHTOBBIX YCIYI' 110 BOIIpOCaM
HOATOTOBKM ¥ peajH3allii MPOEKTOB.
Oxkazanue 22 yciyr.

LIKP

anpesb-1eKaopb

3010,4 ThIC. PYO.
(benepanbHbIii OFOIKET)
310 TrIC. PYO.
(BHEOIOIKETHBIE
HCTOYHHKH)

-TPOBEZICHUE MAPKETHHTOBBIX HCCIICIOBaHUH,
HANpaBJICHHBIX HAa  aHalW3  Pa3IM4HBIX
PBIHKOB, Ucxons u3  moTrpebHOCTEl
MIPEANPUATUN KIIACTEPOB;

-pa3paboTka ¥ TPOABIKCHHE 30HTUYHBIX
OpEeHI0B PErHOHATIBHBIX KJIaCTEPOB;

-yCIIyTH o OpeHIMpPOBaHHIO,
MO3UIUOHUPOBAHUIO M MIPOJBHKCHUIO HOBBIX
npoaykroB (yciayr) npeanpustuii  MCII,
SIBIISTIOIIMXCS yYaCTHUKaMH KJIacTepoB;

Opraauzarnus u MIPOBEJICHUE
MEpONPUATUNA,  HANpaBICHHBIX  Ha
MH(GOPMAIMOHHOE COTIPOBOXK/ICHUE
KITACTEPHBIX o0Opa3oBaHHi H

KJIaCTepHBIX TpoekToB. [IpoBenenue 9
WHQOPMAIMOHHBIX KaMIIaHUH.

HKP, CoseTnr
KJIaCTEpOB

anpesb-1eKadpb

500 TsIC. pyoO.
(benepanbHbIii OFOIKET)
55 THIC. pYO.
(BHEOIOKETHBIE
HCTOYHHKH)

-TIpoBe/ieHue UHPOPMAIIMOHHBIX KaMIIaHWK B
cpeAcTBax MaccoBod HMHQoOpManmMu s
MpeAnpUsTUn MCII, SIBIISTFOIIIMX CS
Y4aCTHUKaMH KJIaCTEPOB,;

-TMIOJIrOTOBKA, pa3MeEIICHUE W MyOJIMKaIUs Ha
UHGOPMAIMOHHOM PECypCe B CETH MHTEPHET:
WHTEPBBIO, BBICTYIUIGHWH, MaTepHuajoB II0

TeMaTHKe pa3BUTHSL KJIACTEPHBIX
o0pa3oBaHMi UM peanu3anus KIACTePHBIX
MPOEKTOB;

-DOAACPIKAHUEC B AKTyaJIbHOM COCTOSHHUU
CTpaHull B CETH HWHTECPHC, B TOM HYHCIIC

MHOOPMALIMOHHOTO  pecypca  TOIIACPIKKH
KJIACTEPHBIX IMPOCKTOB.
Opranuzanus u npoBenenne | LIKP, CoBeTbl | ssHBapb-nekadpb - -obecrnieueHue cbopa " aHanmm3a
MEpONpUATHN,  HANpPaBICHHBIX  Ha KJIaCTEPOB IIPEIOKECHUM Y4aCTHUKOB KJIaCTEPOB,
MH()OPMALIMOHHOE U OPraHU3aIMOHHOE HalpaBJICHHBIX HAa  COBEPIICHCTBOBAHHE




COIPOBOXKICHUE KJIACTEPHBIX
00pa30BaHMIA 1 KITACTEPHBIX TPOEKTOB

PETHOHAIEHOTO " (henepanbHOTrO
3aKOHOMIATEILCTBA B OO0JACTH IOMICPIKKH
WHHOBAIIHOHHBIX TTPOU3BOJICTB;
-OpraHU3aIMOHHOE CONPOBOXKJICHUE
JISATEIILHOCTH pab0YMX TPYIII, CO3aBAEMBIX
o mauIMaTuBe CoBeToB Kimactepos;

- MOJITOTOBKA HEO0XOAMMBIX K
pacIpoCTpaHEHHIO MHGOPMAITUOHHBIX
MareprajgoB  (TOCBSIIIEHHBIE  3HAYHMBIM

COOBITHAM B paMKax KJIacTepPOB, POTOOTUETHI
0 TpPOBEIEHHH NYOIUYHBIX MEPOIPHUITHH,
MaTepHabl, MOCBAIICHHBIE Pa3BUTHIO
KIacTepoB M INpelHA3HAYCHHbIE AT
nyONMKaMu B TICYATHBIX U DIEKTPOHHBIX
CMMU, matepuaibl, MOCBSIICHHBIC KIIOYEBHIM
IIPOEKTaM KJIaCTEpOB U TIp.

9 [IpoBenenne oOyuarommx cemuHapos, | LIKP, Coersl | ampens-mexadpb 1304 Tr1cC. pYyO. [IpoBenenue CEMUHApOB, BeOMHApOB,
BEOMHAPOB, KPYIJBIX CTOJIOB IS KJIaCTEPOB (benepanbHbIii OFOJKET) | KPYTJIBIX CTOJIOB.
cyonsexToB MCII 130 ThIC. pYO.

[IpoBenenne ne menee 10 oOydeHut u (BHEOIOKETHBIE
HE MEHee 7 KPYIJIbIX CTOJIOB. HMCTOYHUKH )

10 | [locemenne xmoueBslx otpacieBbix | LIKP, CoBersl | ampenb-nexaOpb 2 157 -IPOJBHXKEHUE  TPOAYKTOB M YCIyr
MEpPONPHUITUI Ha KPYITHBIX KJIaCTEPOB THIC. py0. (enepanbHblii | yYaCTHUKOB KJIACTEPOB Ha OOILIEPOCCHICKHX
POCCUICKUX u 3apyOeKHBIX OrOJIKET) 1 3apyO€KHBIX phIHKAX;

BBICTABOYHBIX IUIOMIATKAX: 239 ThIC. pYO. -o0ecrieueHre  y4acTusi  HpeICTaBUTENCH
Yyactie wieHOB KiactepoB B 16 (BHEOIOKETHBIE KIIaCTepoB B  KOH(epeHIHsx, QopyMmax,
OTpacieBbIX BBICTaBKax, spMapKax, HCTOYHUKH ) BhICTAaBKax  (OomiaTa  OpPraHU3aIMOHHBIX

(dhopymax, KOHIpeccax.

B3HOCOB, OIJIaTa Mpoe3fia M MPOKUBAHUS U
np.).




11 | KoncynbTaumoHHBIE YCIIyTH no | IUKP, CoBersl | SHBapb-mexadpb 45 TBIC. PYO. -OKa3aHue FOPUIUYECKON IIOMOILA
BOIIPOCAM  IIPABOBOTO  OOECIICUCHUS KJIACTEPOB (benepanbHBI OIOMKET) | MPEATPUIATHIM MCII, sBrArOIIMMCS
JOESTEIbHOCTH ANl TPEeANpUATHH 5 TBIC. PYO. YYaCTHUKAMH KJIaCTEPOB.

MCII, sBAfAIOIIMXCS  y4aCTHUKAMHU (BHEOIOIKETHBIE
kiactepoB. Okazanue 1 yciayru. HUCTOYHUKH)

12 | loaroroBka Ou3Hec-maHoB, TexHuko- | LIKP, Coetsl | SHBapb-nekadpb 72,5 THIC. PYO. - HamMcaHWe OM3HEC-TIIAHOB 10 COBMECTHBIM
SKOHOMHUYECKHX o0ocHOBaHUH KIJIACTEPOB (benepanbHBIf OFOKET) | MPOEKTaM  YYAaCTHUKOB  KJIACTEPOB IS
COBMECTHBIX KJIACTEPHBIX IPOCKTOB 7,5 ThIC. PYO. yyacThsi B KOHKypcax Uil MOJIy4EHUs
npennpuatuit - MCII,  saBnsromuxcs (BHEOIOIKETHBIE TPaHTOB.
y4JacTHUKaMHU KiactepoB. Hammcanue HCTOYHMKH)

NIByX OM3HEC-TUTaHOB.

13 | Opranumzanusi mporpamm oOydYeHHS U LKP Amnpenb-n1ekadpb 500 -IIPOBE/IEHNE CTAKUPOBOK M CEMHHAPOB IS
IPOrpaMM CTaXHPOBOK COTPYJHHKOB THIC. pYO. cneupaniuctoB  [IKP wu  ympasnsrommx
HKP. [Ipoenenue 2 cTaXXKUPOBOK U HE (benepanbHBIA OFOKET) | KOMITAHUH KIIaCTEPOB.

MeHee  JIByX  CEMHHApOB  JUIA

corpyaankoB [IKP u ympasnsromnmx

KOMITaHHU KJIaCTEPOB.

Opranuzanus u nposeaeHne otuetHor | LIKP, CoBetsl HexaOpb 55 ThIC. PYO. -ChopmMupoBaTh €AMHOE  CTpPAaTErHYECKOe

14 | crpareruueckoii ceccuu KJIACTEPOB (peruoHaNbHBIN OIO/KET) | BHJIEHHE HAIIPaBJICHUI pa3BUTHS KIaCTEPOB;

42 TeIC. PYO. -MakcuManbHO  Y4Y€CThb HMHTEPECHl  BCEX
(penepanbHbiii OIOKET) | 3aMHTEPECOBAHHBIX KOMITaHUH npu

pa3paboTKe CTpaTernyd Ppa3BUTHUS KIIACTEPOB
Ha CIIeYIOIIUN To/;

-IIpoananu3upoBaTh COCTOSTHHE u
BHYTPEHHHE BO3MOKHOCTH KIIaCTEPOB;
-ChopmynupoBathb CTpaTernyecKue

AJIbTEPHATHUBBI Pa3BUTHUS KJIACTEPOB;
-ChopmynupoBare uaed Uil JOCTHKEHUS




CTPATCTUYCCKUX ueﬂeﬁ Pa3BUTHUA KIIACTCPOB.

15

Opraam3arus paboT 1Mo 00ecIeYeHUIo
COOTBETCTBHSA MPOAYKIIUU
npennpuatuii - MCII,  saBusromuxcs
y9aCTHHUKaAMHU KJIACTEPOB,
TpeOOBaHUAM TOTPEOUTENECH B IIEIAX
BBIXOJ]Aa HAa HOBBIE PBIHKH COBITa
(pa3zpaboTka emWHBIX CTAaHOAPTOB).
IIpoBenenne 2 cepTuduramii.

LKP, CoBeTbl
KJIACTEPOB

Arnpenb-nekadpb 326,6
THIC. PYO.
(benepanbHbIi OFOIKET)
37 THIC. PYO.
(BHEOIOKETHEIE
HCTOYHUKH)

-IpOBEICHNE cepTuduKanuii UIs
TOBapOB/yCIYT YYaCTHUKOB KJIACTEPOB.

PykoBonutens uentpa
KJIaCTEPHOI'O Pa3BHTHs
Oposekoit o6nacth, upekTop
HEKOMMEPYECKOH OpraHu3anuu
«DOH/ OUIEPKKH
IpeaNpUHIMATEILCTBA
OproBckoit o6acTuy

B. B. Acsaxun

M.IL




